


LETTER FROM THE PRESIDENT

Like many healthcare providers across the nation, the Center for Sight and
Hearing has remained an essential service for our community through the
unprecedented challenges of the COVID-19 pandemic. Our team worked
diligently, creatively, and yes, remotely, to meet the needs of our patients.
Here are some of the highlights from the year, July 2019-June 2020.

We started the year on a high note, celebrating the expansion of our vision clinic in September. The
expansion consolidated vision services into one wing, making visits more convenient for patients and
growing the clinic from 340 square feet to 2,200 square feet within our facility’s existing footprint. Before
March, we were on track to exceed both the number of people served and earned income from the prior
fiscal year.

As the realities of the pandemic forced dramatic changes in operations, our team transitioned quickly

to remote work, for which we were already well set up. As an essential service critical to the quality of

life for our patients, we established procedures and protocols to continue to safely see patients who
needed emergency hearing aid repairs while meeting all recommended safety guidelines. We enhanced
our telehealth capabilities, especially those related to Vision Rehabilitation Services. In June, the clinic
resumed regular appointments for patients with COVID guidelines in place, meeting the immense demand
for services once restrictions were lifted. Our administrative staff continues to work from home whenever
possible.

We have not been insulated from the damaging impacts of the pandemic, and the first round of PPP

loans provided us the funds necessary to operate through the end of the fiscal year. Dr. Russell retired in
April 2020, and a search is under way for his replacement as our collective comfort with in-person visits
grows. While our recovery is ongoing, we are encouraged by the rollout of the vaccine and look forward to
resuming “normal operations.”

| am honored to lead a team of dedicated staff members who, through the past year, have demonstrated
amazing care, compassion, and creativity to meet the challenges of the day. Hearing and vision loss can
compound the sense of isolation felt by many throughout this year, so their efforts created an invaluable
lifeline for our patients. | am also grateful to our donors, volunteers, and Board of Directors who continue to
support the critical service we provide.

Maureen Mall
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2020 BY THE NUMBERS
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LOOKING FORWARD 2021

While we are all eager to put 2020 in the rear-view mirror, there are opportunities
for the Center for Sight & Hearing to review the lessons learned, plan to meet the
growing need, and look to the future. Here are some of the organizational priorities
we’ve set as we |look forward and continue to care for our patients and community.

Adding to Our Team.

We plan to reinvigorate our Vision Services as more and more patients feel comfortable addressing needs they
may have put off. We look forward to hiring a new optometrist and allowing that individual to shape even higher
standards of care.

Bringing People Together.

Those with vision and hearing loss have been uniquely impacted during the quarantine. Our group services are a
popular source of information and connection, and we look forward to resuming their normal operations.

Enlisting Support.

Like many non-profits reliant on fundraisers and “friend-raisers” for support, the Center for Sight & Hearing was
forced to cancel its events and operate with limited staff focused primarily on care and organizational survival.
We look forward to sharing our work through this unprecedented moment in history and earning the support
from generous organizational and individual donors for a return to full services. We encourage people to support
their local Lions Club, Kiwanis, Rotary and others as well as consider a direct financial gift to the Center.

We are proud of the work we’ve done to maintain critical services. We aspire to not
just resume, but enhance, our contributions to the community in the coming years.
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